
 
 

 

 

Obstetric Hemorrhage QBL Initiative 
30-60-90-Day Plan                                             Hospital Name: ____________________________ 
This document is meant to help you clarify your team's aims and goals and plan for the next 90 days of 
improvement work with the DCPQC. Include brief summaries of the next steps you identified to continue QBL data 
collection, PDSA cycles of improvement related to QBL, and equity related goal/activities.   
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Focus of Your Work 
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Looking Ahead - Steps to Take to Accomplish Aims/Goals Above 

In Next 30  
Days  

 

In Next 60  
Days  

 

In Next 90  
Days  

 

  
  


	Hospital Name: 
	Strengths: 
	Barriers: 
	Team Aims: 
	Equity and Patient Partnership Goals: 
	In Next 30 Days: 
	In Next 60 Days: 
	In Next 90 Days: 


