
Hemorrhage QBL Sprint 

QBL Data Collection Plan               Hospital Name:__________________________
This document is meant to help you establish a Data Collection Plan for QBL for our quality 
improvement work. 

Questions to consider when developing plan: 
What is your goal?  
How are you currently collecting data? 
What are your hospital’s needs when it comes to data collection? 
What barriers are you facing when collecting QBL data? 
What resources do you need to successfully collect data?   

 Plan 

What is your goal? 

What are your measure(s)? 

How are you considering equity? 

How will you collect it? 

Who will collect it? 
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