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Stakeholder Analysis

Meet or survey with representatives from key disciplines and roles involved in the activity to determine whether they are concerned with 

aspects of the change, have identified barriers to impelmentation that may prevent success, and to understand whether they "buy-in" to the 

process. Rate their support for the initiative on the scale below. For any key stakeholders at risk (-2 to 0) on the scale, develop a plan or 

tactics to address concerns prior to implementing your change. 


